
  

FOSS4G-CEE
Prágra, 2012 május

Márta Gergely
Sándor Csaba



  

Reklám helye

● 2009 óta
● Intergraph szoftverek felől jöttünk
● FOSS4G felé megyünk
● Békés egymás mellett élés több helyen:

– Geoshop.hu

– Terkep.torokbalint.hu

– Terinfo.ujbuda.hu

– Energytradingdata.com



  

FOSS4G Kompetenciáink

● OpenLayers
● LeafletJS
● GeoExt
● Mapserver
● GeoServer
● Mapproxy
● PostgreSQL+PostGIS
● Gdal/Ogr
● Qgis + némi python modulfejlesztés indulóban



  

Az én FOSS4G történelmem

● Barcelona, 2010 FOSS4G
● Prága, 2012 FOSS4G CEE
● Nottingham 2013 FOSS4G?



  

Prezentációk, beszélgetések, 
újdonságok, tanulás, inspiráció, 

lendület
● Evangelisták házhoz jönnek:

– Arnulf Christl (akkor még OSGEO)

– Markus Neteler (mindig is Grass)

● Program: 
http://foss4g-cee.org/program/overview/

● Szervezés, hmmm, baráti :)
● A lényeg az is, hogy jól érezzük magunkat a 

munkában is.

http://foss4g-cee.org/program/overview/


  

Keynote villanás

● „You have the right to copy.”
● Credit goes to: Arnulf Christl
● http://arnulf.us/Seven:Copyrights
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Primary motivation: Primary motivation: 
Solve a Problem!   Solve a Problem!   Software development team

Solves the  problem

new version is released

Software users have new 
requirements, find bugs

Code is improved

Problem is identified

Publish Software (or Code)

Software Development
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Primary motivation: Primary motivation: 
Solve a Problem!   Solve a Problem!   Software development team

Solves the  problem

new version is released

Software users have new 
requirements, find bugs

Code is improved

Problem is identified

Publish Software (or Code)

Software Development

This is where 
the action is 
happening
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Market analysis

Goal: Sell licensesGoal: Sell licenses              Product launch          

beta version release 
for beta tester

beta tester reports errors to 
development team

development team reproduces the error

development team solves problem after 
OK from pm

Proprietary motivation: Make MoneyProprietary motivation: Make Money

development team reports to the 
product management

Proprietary production

Ask questions: 
When is the 
software released?

When is new 
functionality 
implemented?

Who cares if 
something breaks?

How many people 
develop software?

What do the others 
do?

Software development team
Solves the  problem
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Development team
develops software

Goal: Sell licensesGoal: Sell licenses       Product launch   

beta version release 
for beta tester

beta tester reports errors to 
development team

development team 
reproduces the error

development team solves 
problem after OK from pm

Proprietary motivation: Make MoneyProprietary motivation: Make Money

development team reports to 
the product management

Proprietary Business Model

Black
Box

Black
Box

Primary Motivation:
 Make money

Primary Task:
 Marketing of  

differentiation

Associated 
Business Model:

 Restriction of 
distribution
channels

Market analysis
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Primary motivation: 
 Solve Problem

Then: 
 Publish the Source Code!
 Let everybody use it 
 Help them to copy it! 

Open Source Paradigm
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Copying is not Theft

There is a big difference between material 
theft and digital copying. 

We have difficulties understanding this 
because we are material.

But our Mind is not entirely material, 
therefore we can understand. 
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Primary motivation: Solve Problem
  Publish results

Interaction with Users
  Improve Software

Release often (iterate)

Open Source Business

Implementation

Maintenance

Consulting

Support 

bug fixing

Training

Service Level 
Agreement

No Monopolies! Highly Competitive!

Maintain specific distribution
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Free Software Licensing

Free Software is a legal 
licensing model (a vaccine) 
protecting your interests. 

The opposite is 
proprietary software  
protecting only the 
vendor's interests. 

Nota bene: 
"commercial software" is a 
frequently used misnomer.

http://www.fsf.org/


  

INSPIRE+FOSS4G

● Hogyan lesz ebből itthon lehetőség?
● Geoportálok korában hogyan teljesítünk?
● Miért nincs GIS piac?
● Cseh kataszter ingyenes wms-en érkezik!



  

Szabad Szoftver Kompetencia 
Központ

● Ki tud róla?
● KIM-ben alakult.
● Ők tudnak-e rólunk?



  

Köszönöm a figyelmet!

● Egy videó a végére

http://www.youtube.com/watch?feature=player_detailpage&v=IeTybKL1pM4
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